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Importance of creating new successful behavior



1) First EXPLORE and truly LISTEN

DE & I at Deloitte, lessons learned



Inclusive Leadership Assessment

Explore and truly listen

Use of data, persona’s, employee journey



1) First EXPLORE and truly LISTEN

2) Have a clear and coherent STRATEGY

DE & I at Deloitte, lessons learned
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Strategy house for Diversity & Inclusion 

Attract divers talent 
 

& prioritize the must win battle 
in the talent market

Enable our talent 
to thrive by leveraging 

their authentic self

Create a truly distinctive 
talent experience and a 

great workplace 

• Redesign of the recruitment 

process

• Return to consulting/work 

programme for experienced 

female hires*

• Extra referral bonus for female 

new hires* 

• Target setting per SL

• Promotion challenging 

committee & promotion support 

• D&I in Performance Experience

• Female role model in each SL

• ‘Potential Leaver Signal Card' 

• Extra coaching/support life 

events 

• Inspiring women 

initiative/Award Program

Aspiration: 

To have an inclusive culture where we value diversity 

and bring our authentic self to work

Inclusive culture:

• Inclusive leadership assessment

• Respect & Inclusion training* 

• Inclusive culture campaign & communication*

* Alignment with central D&I initiative 
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1) First EXPLORE and truly LISTEN

2) Have a clear and coherent STRATEGY

3) ACT on it RELENTLESSLY and make it personal

DE & I at Deloitte, lessons learned



Afbeeldingsresultaat voor six traits of inclusive leadership
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Basic

On the agenda but 
no concrete plans

Awareness

D&I is increasingly 
recognized as a 
business benefit

Understanding 
and application

Management 
recognizes the 

benefit of D&I and 
can demonstrate 

that it implements 
D&I strategies

Integrated

D&I is fully 
integrated into the 

day-to-day 
activities and D&I 
initiatives reflect 

local needs

Sustainable

D&I is how things 
are done. Impact 

on business 
performance is 
clear and D&I 

provides a 
competitive 
advantage 
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Level 2

Level 3

Level 4

Level 5

D&I enhances competitive advantage

Goal 2024

Goal 2025
Situation 2021



The system …
interventions vs Transformation

Inclusion Inclusion



Leadership
Lead the way, lead with COURAGE



Conclusions:

1) Inclusion is not the same as ‘being nice’.                                    
It takes hard work.

2) Interventions are good, but you are looking for a transformation. 
Aim to become great, more than doing good.

3) It starts and ends with Leadership.                                        
Lead with COURAGE to become successful.



Inclusive Leadership Assessment© 2019 Deloitte Touche Tohmatsu. All rights reserved.

Thank you for participating!
Wrap-up | thank youAls diversiteit de 

mix van 
ingrediënten is…

…dan is inclusie ervoor 
zorgen dat het werkt!
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